AARON MEEUWSEN

TECHNICAL TEAM LEAD

[ 616-403-7001

4 aaronmeeuwsen994@gmail.com /ﬁ\ 2116 W Berwyn Ave, Chicago

PROFILE STATEMENT

ACQUIA TRIPLE CERTIFIED DRUPAL LEAD with extensive experience combining technical acumen with exceptional interpersonal and

communication skills to deliver tailored customer solutions and build loyal client relationships in fast-paced, technology-based environments. Astute

and intuitive communicator with a proven record of applying active listening skills to accurately identify client needs and provide technical deliverables

that meet and exceed expectations. Versatile and flexible team leader skilled at coordinating complex logistics to ensure technology products align

with client specifications.

PRO SKILLS

TECH SKILLS ‘ ORG SKILLS

. Advanced Drupal Experience

. Requirements Gathering

. Intelligent Solution Design

. Risk Mitigation

. Creative Problem Solving

. Client Relationships

. Strategic Communications

. Project Management

. Drupal 8/9/10 Custom Development » Developer Mentoring

. Migrations
*  Account Management

. C1/CD Deployments

« Infrastructure Setup * Relationship Building

. Local Development Best Practices .+ Team Leadership

. Headless Drupal w/ React & Angular

) * Client Relations
. PaaS - Acquia/Pantheon

. REST API Development *+ Team Comradery

WORK EXPERIENCE

Aug 2022 - Present
ICF

icf.com

Oct 2021 - Aug 2022
ACAMS

acams.org

®

®

TECHNICAL LEAD

Architected ground up redo of government application infrasturucture for hosting Drupal. This included
use of a containerized and automated deployment approach coupled with best practices for Drupal
application hosting.

Directed and managed a team of over ten developers on both the application and infrastructure side
to successfully launch a brand new site feature complete and on time.

Collaborated directly with product owner, technical product owner and design team to facilitate
actionable stories and tickets for the development team. This included requirments definition,

acceptance criteria and testing instructions for QA team.

TECHNICAL LEAD

Directly managed a team of developers including on-shore, near-shore and off-shore contributors to
manage a complex Drupal w/ Drupal Commerce implementation.

Directed and managed a large operation of migrating the entire Drupal application and stack to a new
PaaS. This required holistic and tactful approaches to fulfill the requirement of little to no downtime
when going live.

Architected and composed a ground up implementation of new CI/CD process. These later served as
the essential backbone and standardization for future deployments and workflows used throughout

the entire team and organization.




WORK EXPERIENCE (CONTINUED)

Sep 2020 - Oct 2021
IPC

ipc.org

Mar 2016 - Sep 2020
Bounteous

bounteous.com

®  TECHNICAL LEAD

Directly managed architecture and development of large and custom Drupal Commerce
implementation. This scoped and holistic approach delivered a ground up eCommerce site on time
that fully supported all business use cases and customer needs.

Gathered requirements, user stories and specifications from all levels of business including C-level
requests to better support and provide clear picture on exactly what was to be produced.
Architected custom API and data flow to support unique business rules and customization of base
Drupal Commerce functionality.

Lead collaboration efforts with other tech leads to verify defined development and workflows were

reusable across all application contained in IPC’s technology stack.

® SENIOR ARCHITECT

Interfaced directly with clients during meetings, leveraging interpersonal communication skills to
acurately ascertain customer needs, establish rapport, and build trustworthy client relationships.
Liaised between technical and business teams, utilizing knowledge of technical design, development,
and business requirements to ensure client vision aligned with design and developer capabilities.
Spearheaded development of web applications, web sites, and data storage platforms for major
clents such as Zipcar, Domino’s, and Edward Jones, collaborating closely with project manager and
up to 20 developers to successfully support projects from launch to completion.

Created customized services for client content management systems in Drupal, employing problem
solving and development capabilities to drive innovative solutions exceeding client expectations.
Implemented Agile development practices, running two-week sprints to maintain projecttrajectory and

complete projects by deadline; streamlined workflows to bolster development efficiency.

CERTIFICATIONS ‘ REFERENCE

Acquia - 2020 % -
DRUPAL 8 TRIPLE vy - —
CERTIFIED DEVELOPER ROB WILKERSON

https://certification.acquia.com

Manager

P: (312) 843-6667

E: rob.wilkerson@icf.com

JAMES BARNETT
Manager

P: (508)903-0438

E: barnettech@gmail.com




